5/24/2012

Comparing the Reimbursement of

Spine Procedures: ASCs vs Hospitals

Il

Richard Wohns, M.D., JD, MBA
South Sound Neurosurgery, LLC
Puget Sound Region, Washington

Stating the Obvious:

Lower Cost is Important!

» Outpatient spine surgery
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Lower cost
* Increase in value to patient
* Increase in value to payor

* Improvement in health-related quality of life
(HRQOL) scores

Cost per quality-adjusted life years (QALY)
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“To Build” or “Not to Build” ...
that is the question!

Whybuild? ) .
Case Study #1: Lumbar HNP, Single Level
Revenue from patient with commercial insurance

Practice Management
and EMR Software

Clinic
99203 New Patient Office Visit (low)
Diagnostics
MRI W 72148 {lumbar spine wio contrast}
C-Arm
95860 & 95903 & 95904 {EMG & NCV}
EMG/NCV
Treatment Facility W 63030 or 63042 or 63056 {1 level lumbar}
ASC 4Visits
P/T & Rehab
Professional Staff % 63030 or 63042 or 63056 {1 level lumbar}
Neurosurgery

Non-operative Tx
Pain Management

“To Build” or “Not to Build” ...
that is the question!

Case Study #2: Cervical HNP, Single Level

Whynuia Revenus lom patient wih Cormercl meurance

Practice Management
and EMR Software

Clinic
99203 New Patient Office Visit (low)
Diagnostics
MRI 72141 {cenvical spine wio contrast}
95860 & 95903 & 95904 {EMG & NCV)
C-Arm L b
EMG/NCV
Treatment Facility

63020 or 63040 or 63075 {1 level cervical)

ASC

P/T & Rehab 4 Visits

Professional Staff
Neurosurgery
Non-operative Tx
Pain Management

63020 or 63040 or 63075 {1 level cervical)

“To Build” or “Not to Build” ...
that is the question!
Why build? Case Study #3: lambar disc, 2 level

Revenue from patient with commercial insurance

Practice Management
and EMR Software

Clinic
$140 99214 Established Patient - moderate
Diagnostics <~
MRI 3 Q 72158 {lumbar spine w & wio
C-Arm 95861 & 95903 {EMG & NCV}
EMG/NCV
Treatment Facility 3
ASC ? 63042 & 63035 {2 level lumbar}
P/T & Rehab o visits
Professional Staff
Neurosurgery W 63042 & 63035 {2 level lumbar}

Non-operative Tx
Pain Management
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What was the question? Center No Center

Case Study #1: Lumbar HNP, Single Level
Revenue from patient with commercial
insurance

Case Study #2: Cervical HNP, Single Level
Revenue from patient with commercial
insurance

Case Study #3: lumbar disc, 2 level N -
Revenue from patient with commercial b g
insurance
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b Surg suppies 3,369

Implants $55,276.39 $2,850.00
Lanaratory s1060

e 2716

OR Services. 2676290 435,106.00
Anesthesa 433660

Fhysical haapy fmx
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Pulmenary function 339492
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Erugs (- s305

operative)

Drugs (pest- $279.30

cpertie]

[ 52,0880

Total Billed $11952023  $37,956.80
Charges

Payments{

adjstments.

Inasance payment s8457660 supsn
Patient paryment $150730

Insrncs st s 2531108
Total cost to $86,083.91  $12,645.72

s insurance/ g

patient

One Level Anterior
Cervical Fusion
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Cervical Arthroplasty

Outpatient ACDF vs
Arthroplasty

Outpatient Single Level Cervical
Charge ACDF Arthroplasty

Facility $25,000 $25,000
Implants $1,900 $5,900
Total Billed $26,900 $30,900
Charges

Ave. Insurance $14,500 $17,000
Payment

Average $0 $1500
Patient’ s Co-

pay
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MIS Instrumented
Posterior Fusions

MIS Instrumented
Posterior Lumbar Fusion

Single Level Inpatient Outpatient
ILIF

Total Billed $75,663 $42,500
Charges
Ave. Insurance $26,711 $23,208
Payment
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Single Level Inpatient Outpatient
TLIF

Total Billed $160,606 $45,499
Charges
Ave. Insurance $59,251 $25,000
Payment

Thank you




