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Started practice... August 2007

By December 2007.....

Quickly Introduced to the Unbelievable
“Cost” of Running a Practice

“Office
Supplies”

Expense” .gjjling and

Administration”

)
wpuy-An “Chairman’s Tax”




The Monthly Spreadsheet

First 5 Months: A Partial List of

August  September

EXPENSES

Dear's Tax
Chairs Tax

Hospital Overhead / Rent
SMI Overhead

Harlem Road Experse
Malpractice Insurance

Transcription
Office. Supplies

Wedical SUppies.
Depreciation
Professional Expenses
Purchased Services
Legal & Accounting
Advertising
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October  November December

What Can | Control??

Dean / Chair Tax ?
Malpractice Insurance ?
Lease /Rent ?

Office Supplies?

Direct Staff?
Transcription?

UB ORTHOPAEDICS

NO

NO

NO

Sort of.
Yes, but...
Absolutely.




So | asked the Question....

Boy washlsepiisedt 2?

It was a RUDE
awakening !!




1 dictated the entire
note.

PATIENT:  “PATIENT X DATE:  April 21, 2008
PHYSICIAN: Michael A, Rauh. M.D. DOB:  XX/XX/X

PATIENT X" retums today in follownp regarding her left bimalleolar ankle fracture. 1had seen ber last
week and at that time had discussed with her both nonoperative and operative intervention. She has one
of the very few bimalleolar ankle fractures which I would co nonoperatively. At the time
last week she had near-perfect alignment and maintenance of her fibular length. She was placed into a
short leg cast. She retumns today complaining of some “burming type pain” in the medial and lateral
aspect of her lower leg. She denies any other major complaints

ider treat

PAST MEDICAL HISTORY: Ihave a
been no interval change.

in reviewed the patient's general medical history and there has

EXAMINATION: Reveals hes cast is intact. Her distal examination reveals her sensation to be intact
Capillary refill is less than two seconds. Castis in

IMAGING: 04/21/08 (MACC - official report) Radiographs reveal a bimalleolar ankle fracture. Her
medial joint space is intact. Tibiotalar alignment is intact. Her fibular fracture is well aligned as well. It
is not appreciably short. The mortise radiogs

asis of her medial malleolar

fragment which measures approximately 1 to 2 mm at the joint at worst. Overall her joint space is

preserved

ASSESSMENT & PLAN: “PATIENT X" is a 45-year-old female who s in followup regarding he
bimalleolar ankle fracture. At this time her alignment is still within acceptable limits

proceed with any offers of surgical intervention. I feel that she should be able to heal this nicely with
Twill plan on seeing her back in one more week for repea aphs. She

should have AP, d mortise radiographs of her left ankle.
Seen By
Michael A. Rauh. M.D,

MAR:prp

‘What was done?

Cost? $6.73
0.0221 per word

Reimbursed? 99024 (post-op in global period) ~ $0.00

Total Income: $-6.73 Loss

Typed all sections including headings, bold. underlined
305 words;

1913 characters w/ spaces

35 lines

$0.0035 per character
$0.19/line




Dictated

Teuplated Note

k" SPIEL
d name of

Knee Inje

SPIEL

Only the Lot nu
and Expiration date are

PATIENT: “PATIENT X
hael A. Raub. M.D.

lateral knee osteoarthr
for his third and final injec

PAST MEDICAL HISTORY
been no interval ck

PROCEDURE
treatment opt
fong with op

ed non-intervention

alo

pur consensus of ap

e time to discuss t
scussed the possible common and no. n
These included but were not limited post-injestion

1 and ic infection.
ondrolysis. As well, T have discussed rare possibility of a post-injection
We are in agreement and have decided to proceed

ot and have as w
iated with this interven
# aliso included the rare but serious issues of k

rdiac toxicity, as well as

iodine and acobol. Using a
L approach. The entire vial of
jmini complications. As well. the
) approach and approximately § cc of Brand Name
without complications. Pressize was held, and

well

¢ site was prepped
gred throngh a antero-La

ASSESSMENT & PLAN: “PATIENT X mvisc injections. He 1=
has not noted significant impr e Tt does take approximately
§10 10 weeks before anyone n with these. We will plan on seeing him

office for an

back in appro 1y 1010 12 weeks for

Seen By
Michael A. Raub, M.D.
MARprp

1 evaluation. He w

What was done?

97 words 375 words
es 38 lines

$9.03
$0.0241 per word
$0.0037 per character
$0.24/line

Reimbursed? J7322X2 $1029x2

20610 $28.81 x2
Total. $78.20

Total Income: $69.17 Profit




ed Note Agnl 9. 2008

Doctor PMD, M.D.
PMD Doctor Famaly Medicioe
70 Buffalo Loves Snow Road
Buffalo, NY 14224

Templated Note RE PATIENT X
DOB.  XXXXXXXX
EXAM. 040908

Dear Doctor PMD, MD.

Thid el of eing FATIENT X s egreg o g et lfmy. SPATIENT X1 13
year.old female who was playmg basketball i November of 2 - Joncontact twisting ujury to ber
bt lower extrenuty. She felt and heard a poy umm

Tt ke, She ae seen and evahined. Ul she was dinpmosed wh 4 ACL myory had MRS obtaaed s
bas participated in physical therapy. Due to some insurnsice issues she has prosented to my office for initial
consultation and evalaation. The patient 1 seen and exanuned i the presence of her mother

The ek cufined sbov were corvborsted. She dovs nt e smy e s with egad 1 bor ight L
She has had several eprsodes of instabilty over the kst w physical tof
e swelling 114 coutmes s ev symploms olsbd o er Lkt €t 4o b et gt
bowese it 15 faurly mansmal

Dictated by me PAST MEDICAL HISTORY: The patient's past medical and surgical history is contained m our office template
hichhas bencompleid by e paeat s has b eviewed ihthe paio by me. A o9y s sviable 1o you
pon tequest. T have revsewed her medications and allergies

Dictated by me EXAMENATION: "PATIENT X"ia 15 jom-cd e who  lt and ened 1, bsaing coubrly 18
per cumute. She i m 1o scute distress. She is $73° tall weighs 17 ot
thout antalgia. Inspection of ber overall alignment reves
ber hups to have full range of moticn as far as fexson, extensson.
effusion Ther
pyeshenson, e 10 red. Lachinn ceval 1
ve. Colisterals are mtact. M
verthe oo wipectofherknee i nact -well Toers s oo sk lesomt, ses o sloerations. Opporielower
extrematy reveals  stable knee. There 1s o effsion There 13 50 tendenness 1o palpation. She 15 neurovascularly
mtact there a5 well

IMAGING. 11/30:07 (reviewed) X-rays, AP. lateral and notch views, reveal evidence of an effusion. No evider
of acute fracture

040 rays reveal no evidence of acute fractures or dislocations. There is no evidence of effision. Bomy and
Softtissue structures are unremarkabie.

X-ray Impression: Normal bilsteral knee radiographs.

Dictated by me MRL rsonally reviewad - seport available) I do agree with the findings of anterior cruciate ligament

tear. bane braising m the usual locations, 5o evidence of meniscal tear, jownt effussons.

ASSESSMENT & PLAN. “PATIENT X" 1 a 15-year.old female with a right knee ACL tear. She has undergone
physical therapy alreadsy and was setfor susgical intervention with Dr. Ortho — Other. 1 have discussed with her that
she could certamly follow up with him for surgical mtervention, bowever she 1 declinmg ot this tme due &
“wsurance purposes.”

Dictated by me

From our standpoint she has 5o appreciable pain, o effusion and has liad discussed the risks and be
operative vs. nonoperatrve miervention. 1 have had a lengthy dascussion with her s ber mom today 1n addston to
her examination, lsting spproximately one hoar f0 an hous snd 15 nuinutes with regard to her findings and as well a
discur details bad already been covered by Dr. Ortho — Other
Dowever I did proceed with ths agasn 1o thesr saisfaction. T have enclosed a5 an addendum an outline of the
discussion that | usually have with patsents who have ACL injuries

Dictated by me

At this time “PATIENT X" would like to proceed with nght knee arthroscopy, ACL reconstruction using
ologous hamstring tendons. We wall make plans to proceed with this in the near fufure. In the meantime she is to

avoid activties that might result m a twisting mjury o her nght lower extremuty. Agam, we also discussed the

possibilities of using altemative grafts and the risks were reviewed. Additionally we discussed the possibility of
Tenisal repair and other cartilaginous procedures at the time of surgery. They are prepared and mformed consent
was signed. We will see her for a final preoperative discussion just prioe to surgery

Templated Note

Suncerely
Michael A Rauh, MD.
MARpp

Dr. Ortho — Other

Inserted by
wranscriptionist

34 Addemt: >
Oy the PATENTX" | huing.

e eaie | s = iy o e
s ACL. e ot e eesed e e ,.m.w.,, e e paneats to

et s more ser e 1o
o cuing 1o et ey .m.m. .u-., v duome. mhu\«m»hm

o el s et s e o ot ot of koo
015e knce, ey he chomil crvge, mesisa] cwplape o spporing MEamestow SVuche
g e ACL P, LCL i MCL n..._.;m,.‘...mmmm,..-r peicphymion
e ncumed the curent afing of ACL inees. oo ers. chondrs es 0é e
einon. We bl dicuzsed the s

¢ o .‘u.,m,,..m.w e symovie, s elli, hodnd desape s ey,

Joteanal sou

oty of aech

e s st s of e
e

pered g e bepetr 0
e enped e, s o

gl
5% povaay of meance 7




sddinonal recovery treatments such ¢ and possi of 2 contiuous passive
Templated Addendun | ot machne o o o o 1o gt wecks

Only the “PATIENT X reviewed, i very it deai, the proposed knce sugery inluding the long-femm expectationsof an

aue i mseried i the examanation under anesthessa, knee injection, kuee arthroscopy, possible chondroplasty versus

vanous locaneas nicroffachure, patal memiscectomy versus memisalrepec, Aad ACL seconskrncion withsoklogoes giftsad
possible allograft utilizabon

T have discussed the healing from this surgical saterveation. 1re-emphasized the pramary goal of all treatment
wproving the currently limited fanction. We reviewed the lengthy
s for this recovery and

sed the above diagnosis and more specit
gth. This includes the option
Pt ed th
(surgical and nonsurgical), the advantage:

Lalso emphasized the eritical importanes participatng in s postoperative therapy
emphasized that altbough the therapy p (at varying times) visis to the therapist.
therapy prograum 1 the comerstoae to recovery. T o therapy program world need to be followed a
and d ances for » good outcome. T repeatedly ex
of this program o surgical outcomes

ill plan to proceed with the above surgical procedure. and will contact your ¢
ion AT LEAST one week prior surgery. This will allow for adeqy
contimusty of care prior to surgery.

What was done? | Actual Work Billed Work

jent Letter
2 words 781 words
4627 characters 4871 characters
56 lines 76 lines

1084 words
30 characters 8 characters
6 lines 82 hines.

2 Page Letter
$28.14
3 page addendum
$59.24
TOTAL: $8738~" NOT EVEN JOKIN
S per word
$0.0072 per character
$0.55/hne

Reimbursed? 243 $176.00

Total Income: Profit

My Transcriptionist “Taught” me about .

- Costs Associated with Transcription:
She did the transcription
She would create / edit my templates
She did the editing of my notes so they “made sense”
She would “route” them to me for approval
| didn’t have to ‘“think about it”
EXACTLY !!!
| had NOT THOUGHT about it!!!!
£
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My Transcriptionist Also Said...

- “You talk too much..”

- “Just think of how much time | am saving you...”
- “It was the agreed on contract price / line...”

- “Your partners don’t seem to mind...”

- “But | have employees to pay”

- “You focus on surgery...I'll take care of the
dictation...”

| started to look around...

- Other transcriptionists were willing to work

- insert “spiels and addendums” as a “key stroke”...

- Not as a line / character charge

- Re-negotiated the “contract’

- Partners didn’t know they were paying so much
- They “didn’t even think about it”

- | was already saving $$ and
didn'tdo much but start to think

10



Other options??
. Triedin College
- Didn’tworkwell...
- Very Slow

- Computerand
processor
- RAM
. Could type faster myself!

[\ o] &=1g]

Anything New ??
- Widelyused wvoice &‘

recognitionsoftware 2 L

- “Dragon-Naturally
Speaking”®
- Nuance

NoBVEG P

- May be an option...

FH

UB ORTHOPAEDICS

Implementation and Utilization of
Voice Recognition Software

- Introduction

- True “Cost” of Transcription

. " of Voice R nition

- How to Start?

. Effect on Work Flowand Other Uses for VR.
- “Cost Effectiveness’ of Voice Recognition

. Conclusion / Demonstration / Discussion

FH
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“So...What’s it Cost?”

“What’s it Cost?”

- Software / Site License $2000 - $3000

¢

0
0
a
>
0
0
3

“What’s it Cost?”

- Software / Site License $2000 - $3000
- Noise Canceling Microphone $300 - $400

12



“What’s it Cost?”

- Software / Site License $2000 - $3000
- Noise Canceling Microphone $300 - $400
- Bluetooth Headset $150 - $250

- Depends on provider preferences

“What’s it Cost?”

- Software / Site License $2000 - $3000

- Noise Canceling Microphone $300 - $400

- Bluetooth Headset $150 - $250

- Computer Upgrade $ 2000 — new
. May not be necessary

- XP Pro

. 2.27 GHz processor

- 3.0GB of RAM

“What’s it Cost?”

- Software / Site License $2000 - $3000

- Noise Canceling Microphone $300 - $400

- Bluetooth Headset

- Computer Upgrade

- “Voice Profile Server”

13



“What’s it Cost?”

- Software / Site License $2000 - $3000
- Noise Canceling Microphone $300 - $400
- Bluetooth Headset $150 - $250
- Computer Upgrade $ 2000 — new

- “Voice Profile Server” $ 2000 (total)

- Do you work at multiple sites
- Benefitisthat your “voice profile” can travel with you
- Any computer...anywhere..

- Speed of computer may affectthe speed of the
transcription

- Cost dependson your IT personnel and size / speed
of server/ and number of partnersto share in cost.

“What’s it Cost?”

- Software / Site License $2000 7 $3000
- Noise Canceling Microphone $300 -)$400
- Bluetooth Headset $150 - $250

- Computer Upgrade $ 2000 — new

- “Voice Profile Server” $ 2000

$2,300 - $8)000

Which Systems Does it Work with ?

* Any software with a cursor
* PC

* MAC

* Local Servers
* “Cloud”

Eercino)

©

DRAGON

14



Which Systems Does it Work with ?

= 00 ICIS

(- cERNER
All Together

MEDITECH
el MDs

Healthcare v

Implementation and Utilization of
Voice Recognition Software

- Introduction

- True “Cost” of Transcription

- “Cost” of Voice Recognition

. How rt?

. Effect on Work Flowand Other Uses for VR.
- “Cost Effectiveness’ of Voice Recognition

. Conclusion / Demonstration / Discussion
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.

How to Start?

Install the Software 5 minutes

How to Start?

- Install the Software 5 minutes
. Training 10 minutes

- Inwlves checking the microphone / volume
- Reading aloud with “pre-written scripts”

- Computer “learns” your wice / intonation /
preferences through “‘WORD ASSOCIATIONS”

- Deep voice ?
- High voice ? Doesn’t matter !!!

- Accents ?

How to Start?

. Audio Setup 2 minutes

Audio Setup Wizard - Step 1 of 3 1]

Correct positioning of your miciophone is one of the most important factors in getting good
dictation accuracy. Lse the picture below as a guideline for positioning your miciophone.

For more information on cannecting or positioning your microphane, click Help.

Cancel

16



Audio Setup Wizard - Step 2 of 3 J

The computer needs ta listen to you read some text aloud for about 15 seconds. Make sue
your microphone is plugged in and positioned conectly. then click Start Yolume Check.

For assistance on connecting or positioning your microphone, diick Help.

In this step the computer listens to the sound of your voice and
adjusts the volume setting of your miciophane. “Wwhen the camputer
has finished adjusting the volume, i beeps to signal that the process
iz complete. [F pou reach the end of this text but vou have not heard a
beep, start reading the test again from the bedinning. v'ou should anly
hae to read for about ten to fittzen seconds.

Start Walume Check I

<Back | Heis

UB SaTHeRALDICS

Audio Setup Wizard - Step 3 of 3

The computer will now test the quality of your sound system and microphone.

Click Start Qualty Check and then begin ieading the following test aloud

In this step the computer checks the audio input from your sound system,
Having high-guality audia input is very impartant for good speech recognition.
Poor audio input will make it difficult or impassible for the program ta
recagnize your speech accurately. When the computer has finished
checking the audio quality. it beeps to signal that the test is complete. I yau
reach the end of this text but you have not heard a beep. start reading the:
test again from the beginning. “You should only have to read for about fifteen
secands.

OO

¢Back | Erib | | Cancel | Help

UB ORTHOPAEDICS

Audio Setup Wizard - Step 3 of 3

‘fou have successhully finished audio setup.

Click the Finish button to proceed

In this step the computer check.s the audio input fram pour sound system,
Hawing high-guality audio input is wery impaortant for good speech recognition.
Poor audio input will make it difficult or impossible far the program to
recagnize your speech accurately. When the computer has finished
checking the audio quality, it beeps to signal that the test is complete. If you
reach the end of this test but pou have not heard a beep, start reading the:
text again from the beginning. “r'ou should onlp have to read for about fitteen
seconds.

Start Quality Check. | Blay

< Back

UB ORTHOPAEDICS




General Trai

aining’”’
Click Go and then read the falowing sentence aloud. p ic 1\ vout T t

5 Minutes

Please select the text that you would ke ta read

Eutl ( ing Bu )
_ |Employmert Request Letter (Easier Reading Business)
Product Manager's Mail Messages (Essier Reading Business)
Success is aJourney (Medium Reading: Business Philosophy)
Mark Twwain Speech about Stage Fright (Medium Reading, Speech)
Kennedy's Inaugural Address (Medium Reading: Historical Speech)
Dave Barry in Cyberspace (Medium Reading: Humor)
Doghert's Top Secret Management Hancdbook (Harder Reading: Humar) j

UB S8THERAD

Ready for use !!!
Can | customize it for

my E=Sishh

© Accuracy Center N

The Accuracy Center provides you access to the tools that will help vou improve how Dragon Medical
hears and understands what vou say.

Chick or say a link that interests you.

© Which tool should I use? Tmprove your vocabulary

d to your vocabulary

Tmprove your acoustics
i C

Manage your commands Get more information

17 Lamch the Command Browser 2 How to manage and personalize vour

K Exit

“a

UB SaTHeRALDICS




Implementation and Utilization of
Voice Recognition Software

- Introduction

- True “Cost” of Transcription

- “Cost” of Voice Recognition

- How to Start?

. Effect on Work Flowand Other Uses for VR.
- “Cost Effectiveness” of Voice Recognition

- Conclusion / Demonstration / Discussion

Are we Ready for the Office?

- “Dragon Time” 1 - 3 months

- Initially
- Build in extra time into day
- Dragon “visit”

- As time goes on...
- Much LESStime devoted to Voice Recognition
- Betternotes!
- Documentation which better reflects your work
- Accurate Billing based on documentation

Are we Ready for the Office?

- Dictating Notes

- At first, you are dictating everything

- Takes some extratime atfirst

- Remember... “WORD ASSOCIATIONS”
. Getting used to the buttons /windows

UB ORTHOPAEDICS




Are we Ready for the Office?
.- “Invest Work Now... Pay Dividends Later”
- Dictating Notes

- “Hey... |just said the same thing as before”
- A spiel
- An examination
- A discussion

Are we Ready for the Office?

Don’'t “Say the Same Thing Twice”!!!

. Turn that “note” into a “shortcut”

- Pays dividends nexttime you wantto use the
same phrase, sentence, paragraph, note...

- Use your mouseand hilite the text
- Say ... “Make that a Shortcut”

UB ORTHOPAEDICS

Give it a name you
will remember

Commrd Ty A T 0 e - _@Nmecsa

Corter

Text can be cut/paste
into the “Content” Text appears here.

box as well.

20



. b 1B My Commends Edtar
Next time you atre

MyConmand Hane:

ictating. .. just say ey

G Uses e -

Aalabiby: @ 8 Gt [lappicaioesspacic & windowspaciic

“INSERT NAME’...”
Conmand Trpe: Ay Te 40 Gliphe * @ NapeEdia

Corter

i

UB SRTHEPASDI

g{:ommand Browser - MyCommand.

Mode MyCommands  Help

3 &l MyCommand Name Type
(22 Dragon

(Z Medical Normals
(1 Medical Templates
(1 Samples

) User-defined

Ap insert normal right lower extremity Text and Graphics

Task Pane

Apinsert normal right shoulder Tert and Graphics
Apinsert normal right upper extremity Tedt and Graphics
Apinsert normal right wrist Text and Graphics
Ap insert normal right-hand Text and Graphics
A insert normal shoulder Text and Graphics
Ap insert normal spine Text and Graphics
#Ap insert normal thigh Text and Graphics
Ap insert nermal wrist Text and Graphics
Apinsert numbness Tert and Graphics
Apinsert one cc kenalog Tedt and Graphics

Apinert op note

UB ORTHOPAEDICS

3 MyCeommand Name Type Availabili
(2 Dragon

(3 Medical Normals
(2 Medical Templates
(2 samples

& User-defined

Ap,insert postoperative meniscus repair exam  Text and Graphics Global

Task Pane

#Ap insert posteperative meniscus repair plan  Text and Graphics Global
#Ap, insert postoperative plan Text and Graphics Global
#Ap insert preop note Text and Graphics Global
Ap insert prison history Text and Graphics Global
Ap Insert PRP Text and Graphics Global
Ap Insert PRP injection Text and Graphics Global
Apyinsert radiial head fracture plan Text and Graphics Global
- Text and Graphics Global
Ap Insert resident Text and Graphics Global
#Ap insert Rice. Text and Graphics Global
Apy insert right antalgic Text and Graphics Global
Srer fracture Text and Graphics Global

Ap insert right clavicle fracture Text and Graphics Global
Ap,insert right distal radius and ulna fracture  Text and Graphics Global
Ap, insert right distal radius fracture Text and Graphics Global
Ap insert right knee arthritis plan Text and Graphics Global
Apy insert right knee mild arthritis Text and Graphics Glabal
#Ap insert right knee moderate arthritis Text and Graphics Global
Apy insert right knee severe arthritis Text and Graphics Global
Ap, insert right metacarpal neck fracture Text and Graphics Global
Ap, insert right nonweightbearing gait Text and Graphics Global
Ap Insert right shoulder mild impingement  Text and Graphics Global

Ap, insert right shoulder moderate impinge...  Text and Graphics Global




E, MyCommands Editor E
MyCommand Hame: insert Rice \E‘

D escription
Growp:  User-defined -
Availabilty: @ E) Global ™ &pplication-specific £ Window-specific

\ Command Type: A Text and Graphics T & Mame Editor.

Content;

\dditionally, this patient has been instiucted to utilize ice, elevation, Ace wiaps, and
medications including N5SAIDS [instructions and precautions were reviewed), in an effart
to diminish the sweling at this joint

Effecton Work Flow ?

New line Press the Enter key
once

New paragraph  Press the Enter key
twice

Space bar Press the Space Key
Tab key Press the Tab key

Go to bottom Move to insertion
point to the end of the
document

Move the insertion
point before or after
certain text to insert
text there.

UB ORTHOPAEDICS

Effecton Work Flow.

Inserting Basic Punctuation

Period or Full step
Comma

Question Mark
Cutting / Pasting / Deleting Text

Copy That Copy selected text
Cut That Cut selected text

Exclamation point

Paste That Paste cut or copied
text

Scratch That Delete the last thing
you said Open quote

Close quote

Hyphen
Dash

3 Open parenthesis
3
Close parenthesis
UB ORTHOPAEDICS
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Effecton Work Flow ?

Voice Commands

Selecting text

UB SaTHeRALDICS

Select a particular
word or words to
replace, comect, or for-
mat. Example: “Select
Mary had a little lamb”

Select the same word
or words again butin a
different place

Apply bold to selected
text

Apply italics to se-
lected text

Apply underiining to
selected text

Remove formatting
from selected text

Start the next word
with a capital. Ex-
ample: “Cap hot Cap
dog” = Hot Dog

Type the next word in
all capitals.

Example: “All Caps
yikes" = YIKES

Other “Great” Uses for VR Software

- E-mail

- Send [an] email to
<names>

- Send [an] email about
<subject>

- Find an email about

<text>

. Personal Letters
- Research

UB ORTHOPAEDICS

Desktop Commands

- Start <application name>
- ClickStart

- Shut down computer

- Search [the]computer for
<words>

- Search [the](documents/
files) for <words>
Web Searching

- Search PubMed for
<words>

- Search Google for <words>

23



Implementation and Utilization of
Voice Recognition Software

Introduction

True “Cost” of Transcription

“Cost” of Voice Recognition

How to Start?

Effect on Work Flowand Other Uses for VR.

“Cost Effectiveness’ of Voice Recogniti
Conclusion / Demonstration / Discussion

UB SaTHeRALDICS

“Cost Effectiveness” of Voice Re cognition

Initially a Decrease in Productivity

Rapid Increase in Productivity
Decreased Turn-Around-Time (T.

- Increased Referrals / Happy PMD’s
Better Documentation

Structured data for efficient coding / billing
Rapid ROI - “Less than 6 months”

e

UB SaTHeRALDICS

Mo ly Transcription Cost and Patient Visits

Patient Visits Month
2008 2009 2010
27 304

282

278

250.00

Yearly Avg 107500 < 6250

UB ORTHOPAEDICS
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scription Cost/ Patie

Transcription Cost/Patient Visit

39
1263 074 1.80
1250 0.51 -
1150 0.14 4.19
863 028 0.78
203 082 0.40
171 1.03 1.20
- 140 0.60
52 071 1.74
141 060 1.39
384 168 081
129 0.60 0.30
6826 2.8 14.01

UB SaTHeRALDICS

Others caught on...

But not everyone...

oice Recognition Use

Non Dragon User
Ave P1s / Mc Ave Cast/ Ma.
Doctor A sz 5 288443
Doctor B 157 179531
Doctor C 187 138859
Doctor D 22e 140182
Doctor £ 24 133604
Dactor F a4z 217681
Doctor G a0 201635
Doctor H 136 29299
Doctor | 178 0122
Doctor J 162 597.50
Doctor K 662 23854
Doctor L 800,63

== Tsoie]

secretary is my transcriptionist, an
I like my secre
*I like tape dictaphc
] just

UB ORTHOPAEDICS




ied Voice Recoanition - Gave Up!

Physician Who Tried Dragon - and Gave Up

Avg. Monthly Cost (Transcription) Cost / Patient
AvePts/Mo  PreDragon  PostDragon Pre-Dragon Pust-Dragon
S 5.33 6.19

Doctor J 226 3 1,16258 § 1,370.21

Doctor K 181 3 1,735.17 1,799.25 $ 10.06 $ 1023

Doctor L 213 H 2,11735 5 199838 5 525 3 471

Doctor M 216 H 2,28988 % 204108 % 562 5 436
Totak:] | 182622] 5 180222 |5

Took too much time out of my day
*Spent less than 1 month trying
*I can’t type

. *I don’t like being tethered to my PC
“f“‘?* *Bluetooth option?

UB SaTHeRALDICS

Physician Who Tried Dragon - Continued User
Ave Pts [ Mo Ave. Monthly Cost (Transaiption)

5 124811

s 157907
5129183 X > 200

289606
246254 103
1,22052 an
256667 053
85148 L 053

[s 17ses5[s  a2s00] (s esol) 137]9

Total Monthly Savings/| § 2.028.49

°I don’t understand why everyone isn’t using i
*“Show me the money !I”
*I get home earlier and bri ss home at nig}

eIt goes right to my bottom line !!!

UB ORTHOPAEDICS

Savings Champion!!

Physician Who Tried Dragon - Continued User
Ave Pts [ Mo Ave. Monthly Cost (Transaiption)
PreDragon Post-Oragor Pre-Dragon  Post-Dragon

113 5 124811
200 BESY
173 5129183

ase 289606
4 246254
15 1,22052
22 256667
208 85148

123.42
165
955.08
359.40
24525
53453
2933

1103333

B
B
B
B
B
s
B
s

T | S |

Total Monthiy Savi 5 200849

UB ORTHOPAEDICS




Implementation and Utilization of
Voice Recognition Software

. Introduction

- True “Cost” of Transcription
- “Cost” of Voice Recognition

- How to Start?
- Effect on Work Flowand Other Uses for VR.

- “Cost Effectiveness” of Voice Recognition

. Conclusion / Demonstration / Discussion

Conclusion / Discussion

- Don’'t expect it to “reap dividends” from day one

- It takes time to learn the system; and time to see
how it will fit into your own “work-flow”

- It is flexible

. It can be for EVERY note

Don’t Fear the DRAGON....

Fearyour TRANSCRIPTIONIST.....
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Demonstration

Dragon Software
MEDENT

“Thank You For Your ,
Time And Attention.
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