Empowerment
through

fransparency.

How fo save
ourselves from
healthcare as
we know it.

Presented by Nick Vailas
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Infroduction — Nick Vailas

o Chairman of the Board, Compass Healthcare

Advisers
o CEO, Bedford Ambulatory Surgical Center B
o Former Commissioner of Health & Human

Services, State of New Hampshire i

o Chairman of Health Planning & Review Board,
State of New Hampshire

o http://abcnews.go.com/WNT/video/healthca
re-cost-shock-23000-appendectomy-

16198878

The train is off the tracks.

In New Hampshire, we see some of the highest healthcare
premiumsin the country.
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Cumulative Increases in Health Insurance Premiums
Compared to Inflation 1999-2011
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Source: Kaiser/HRET Survey of Employer-Spor

Health Benefits, 1999-2011. Bureau of Labor Statisics, i

‘Consumer Price Index, U.S. City Average of Amnual —*Health Insurance Premiums

Inflation (Aprilto Apri, 1993-2011; Bureau of Labor . ~HRET
Statistcs, Seasonally Adjusted Data from the Current IS
Employment Statistics Survey, 1999-2011 (Aprl to —+—Overall Inflation e
Apri)
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Ingredients of chaos in
healthcare economics:

o What you pay is not a reflection of cost
o No ability for shopping

o Little skin in the game for the consumer
o Lack of personal accountability

o Lower cost providers cannot gain market
share over higher cost providers

Allowed to persist because:

o No cost transparency

o Lack of personal responsibility regardless
of lifestyle
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How did we get here?

Insidious - Proceeding in a gradual, subtle way, but with
harmful effects.

Like a lobsterin a pot, we are cooked.
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Variation in pricing is immense.

Colonoscopy MRI (lower extremity)

Location  Variation Cost ($) Location  Variation Cost ($)
(%) (%)

A 0.0% $1,449.74 A 0.0% $710.67

B 25.9% $1.825.00 B 49.0% $1,058.30
c 105.1% $2.973.08 C 149.0% $1.772.93
D 213.0% $4,538.34 D 245.0% $2,451.15

Based on actual cost tables in New Hampshire.
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Care Comparison:

WELLPOINT N . .
Comparative Cost of Colonoscopy with Biopsy

$10000
$8,778

$8,000

$6,000

$4,391
$4,000

52,000

Hospital A Hospital 8 HospitalC  HospitalD  Hospital€ Hospital
a A o NH w wi
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Solution:

o Encourage people to take responsibility
o Individuals must have “skin in the game”
o Consumers must be given the tools to take
responsibility
o Itis unreasonable to ask people to take
responsibility without giving them the means
o Empowerment by shopping tools !
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What is fransparent pricing?

o Need fo globally package all components
of a service so one can accurately
compare apples to apples.

o When that happens and consumers can
compare, the economics change

o Lower cost providers will be able to gain
market share on higher cost providers.
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Do global fees exist?

o Retail medicine has existed in plastic surgery
for many years.
o Because it is not a covered benefit,
consumers have skin in the game
o Plastic surgeons have created global fees for

their services giving consumers the ability to
shop.

In order for us to change the dynamics of
consumer behavior, global fees are essential.
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Times are changing.

o The climate has changed in such a way that
more and more employees and consumers
have skin in the game
o Self-insurance is not uncommon

o What is needed now to complete the

recipe for change is healthcare price
fransparency




About Compass Healthcare Advisers

o Compass Healthcare Advisers, founded in
2009, provides healthcare cost transparency
shopping tools for fully-insured and self-
insured clients across the country.

o Innovative, consumer-centric program
designed to promote personal responsibility,
choice, transparency and competition.

o Began serving clients in 2010 — longest
running client sees $900 savings per
shopping occurrence.
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